
The WIDTECH project provides technical assis-
tance and training to the U.S. Agency for International
Development to support innovative approaches to
development that take into consideration women’s
roles and contributions. Project staff work in each of
the sectors in which USAID provides assistance:
environment, education, democracy and governance,
population, health and nutrition, and economic
growth.  Moreover, WIDTECH staff work in all the
regions served by USAID: Africa, Asia and the Near
East, Europe and the New Independent States, and
Latin America and the Caribbean. This inventory
documents WIDTECH work in Latin America and the
Caribbean in 1997 and 1998.

THE ENVIRONMENT

Regional—Best Practices Synthesis: The MERGE-
ECOGEN Working Session

In September 1997, WIDTECH sponsored a
meeting of USAID partners and friends in Washington,
D.C., to focus on lessons learned in community
participation, gender, and environment from the work
of two projects: Managing Ecosystems and Resources
with a Gender Emphasis (MERGE, managed by The
University of Florida) and Ecology, Community
Organization and Gender (ECOGEN, managed by
Clark University). Both projects worked in Latin
America and the Caribbean—Honduras, Brazil, Ecua-
dor, and Dominican Republic. The goals of the meet-
ing were to define best practices for integrating
gender in the discussion of environmental issues, and
to identify future opportunities and steps to enhance
environmental management at USAID through the
inclusion of gender.

Brazil—Workshop on Gender and the Environment

WIDTECH joined USAID/Brazil in sponsoring
“Working with Diverse Communities: A Workshop on
Gender and the Environment,” held in July 1997 in
Brasilia. The participants were USAID partners and
friends, including the World Wildlife Fund, the Nature
Conservancy, and SOS Amazonia.  Specific objectives
included discussing community diversity, participa-
tion, gender concepts and tools; and analyzing how
gender can be incorporated into ongoing environ-
mental programs and objectives.

Brazil—Environmental Support to USAID and Partners

Brazil is a key country for USAID for issues related
to global climate change, as well as a priority country
for the conservation of biodiversity. The WIDTECH
environment specialist, USAID personnel, and their
partners conducted a participatory planning exercise
between March and July 1998 to develop a strategy to
include gender in the environmental work of USAID/
Brazil. The plan is to be presented in Brasilia and
Washington. Follow-on work includes the develop-
ment of case studies from Brazil on gender and the
environment, and a workshop on gender and pro-
tected areas in Brazil.

Regional—Parks in Peril Program

The WIDTECH environment specialist partici-
pated on a four-person team to evaluate the Parks in
Peril Program. The team visited seven protected areas
for the conservation of biodiversity in Mexico,
Ecuador, Peru, Costa Rica, and Guatemala from Febru-
ary through May 1998. Key objectives of the program
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include participatory reserve management, environ-
mental education, and more equitable distribution of
the economic benefits to communities in and around
the protected areas. Women are critical to each of
these objectives, because their role in natural re-
source management is primary.  The evaluation team
formulated strategies that integrate and build on
women’s experiences in improving protected area
management.

El Salvador—Program on Gender and the Environment

The environment specialist visited USAID/El
Salvador in April 1998 to discuss technical assistance
with the USAID Mission and with officials of the
Ministry of the Environment and Natural Resources.
The Ministry is strengthening its program on gender
and the environment through a three-step process:
(1) design and implement a participatory, diagnostic
assessment of gender and the environment, (2)
redesign the program based on the diagnostic, and (3)
design and implement a training component based
on the program. In collaboration with the Ministry,
the USAID Mission is working with WIDTECH to
develop a plan of action for the program on gender
and the environment that will include the diagnostic
assessment.

Peru—Review of National Environment and Natural
Resources Survey

In September 1998, WIDTECH staff began review-
ing a national environment and natural resources
(ENR) survey conducted by the Cuanto Institute. The
survey explored people’s awareness and understand-
ing of the importance of ENR problems, and public
opinion on the effectiveness of actions taken in Peru
to improve environmental and natural resources
management. One central variable in the survey is
gender. WIDTECH staff will provide a gender-sensitive
analysis of the survey data and help design a public
presentation of the survey results to contribute to
public awareness of environmental issues.

EDUCATION

Peru—Basic Education Assessment

In October 1997, a WIDTECH consultant took
part in assessing whether Peru would be an appropri-
ate country for the Girls’ and Women’s Education
(GWE) Activity of the USAID Office of Women in
Development. The consultant examinined the overall
structure of the educational system and the USAID
strategy for education in Peru. He concluded that girls
in particular are affected by the low quality of Peru-
vian public education at the primary and secondary
levels.  As a result of this team study, Peru has become
a part of the GWE activity to enhance girls' educa-
tion.

POPULATION, HEALTH, AND NUTRITION

Guatemala—HIV/AIDS Prevention

The population, health, and nutrition specialist
worked in April 1997 with the USAID/Mission and the
Proyecto Accion SIDA de Centroamerica to develop
strategies for integrating gender perspectives into
HIV/AIDS prevention programs. Another key focus of
this collaboration included integrating HIV/AIDS
prevention into services provided by women’s health
advocacy organizations in five Central American
countries where USAID has a presence.

CROSS-SECTORAL

Mexico—Strategic Objective Review

In July 1997, a WIDTECH specialist and a consultant
from Mexico worked with USAID staff to identify,
strengthen, and report on the Mission’s gender-related
work, including a review of the programs on environ-
ment and natural resources, democracy and gover-
nance, and HIV/AIDS.  The team sponsored a work-
shop on gender analysis in development. A critical
recommendation resulting from the project was that
there be a follow-up assignment to integrate gender
into HIV/AIDS prevention programs.
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Guatemala—Regional Program Review

A WIDTECH specialist reviewed the Central
American regional strategy in March 1997, including
strategic objectives concerning increased participa-
tion in global markets and effective regional steward-
ship of the environment and key natural resources. A
special objective of the program is to respond to the
regional HIV/AIDS crisis. The specialist also reviewed
the poverty-reduction objective for the bilateral plan,
which focuses on health, increased income, and
education. The result of this assignment was a set of
lessons learned and recommendations on integrating
gender into the ongoing work of the USAID Mission
in Guatemala.

Haiti—Strategic Planning

WIDTECH fielded a team in November 1997 to
integrate gender issues—especially those related to
economic growth—into USAID/Haiti’s results frame-
work. Recommendations included creating training
programs in business leadership for women, provid-
ing training to potential private sector employees,
using gender-disaggregated analysis in all reports and
presentations, and linking economic growth activities
with other sectoral activities.

Dominican Republic—Strategic Planning

In February 1998, WIDTECH staff traveled to the
Dominican Republic to discuss with USAID’s four
Strategic Objective teams and the Program Develop-
ment Office the possibility of providing technical
assistance and training through WIDTECH. The
assistance would enhance the Mission’s ability to
address gender through its programs and projects in
economic growth; population, health and nutrition;
democracy and governance; and the environment.

Regional—Database Development

A WIDTECH consultant prepared an inventory to
document activities in the region that include a
special emphasis on women and integrate women as
participants and customers of USAID. This effort has
resulted in three products, which will be available in
the fall of 1998: a full report, case studies, and an
information bulletin. The material prepared will be
used to develop a brochure for distribution at a
conference in October 1998 entitled, “USAID Listen-
ing to Vital Voices: Promoting Women's Participation
in Latin America and the Caribbean,” to be held in
Montevideo, Uruguay.

WIDTECH supports innovative approaches to technical assistance and training that take into account women’s roles and contributions
and enhance the effectiveness of USAID’s development assistance.

The author of this information bulletin is Mary Hill Rojas, Development Alternatives, Inc.

For a full report on any WIDTECH activities, please contact:

Rekha Mehra, Project Director
WIDTECH

1717 Massachusetts Ave., NW, Suite 300
Washington, DC  20036 USA

Tel.:  (202) 332-2853  •  Fax:  (202) 332-8257

Visit
WIDTECH’s Website at: http://www.widtech.org
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